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Q1. Discuss the reasons why performance management system should be under taken in an
organisation.
(24marks)

Q2. Assume that you are a team leader of an organisation, you have been assigned the task of
managing a new team. How would you assess the progress of the new team?
(24marks)

Q3. ABC is a software development company. Assume that you are the manager of the HR

department in ABC. How would you go about planning performance of ABC Company?

(24marks)

Q4.Assume that you are HR manager in Felamp company Ltd, you are in a performance
planning meeting with an employee, how would you go about drafting a performance agreement.
(24 marks)

Q5.Discuss any four (4) methods of performance appraisal system

(24marks)

Q6.Assume that you are the HR manager in Asempa Company Ltd, you have been tasked to
mention any four(4) methodology of 360 degree performance appraisal system which can be
used to assess their workers in the organization.

(24marks)
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