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ABSTRACT 

Public sector organisations face increasing pressure to demonstrate accountability and 

performance effectiveness while serving the collective public good rather than 

pursuing profit. Unlike private entities, public institutions must balance social goals, 

fiscal responsibility, and the expectations of multiple stakeholder groups under 

resource constraints (Kearney, 2018). Despite this, limited empirical evidence exists 

on how benchmarking practices particularly their diversity and intensity contribute to 

performance improvement in local government administration in Ghana. This study 

examines the relationship between benchmarking diversity, benchmarking intensity, 

and local administration performance within a municipal assembly context. Using a 

stratified sampling technique, 273 employees were selected from a population of 930, 

representing core processes, immediate support, and support functions. Structural 

Equation Modelling (SEM), following the two-stage approach proposed by Anderson 

and Gerbing (1988), was used to test the hypothesised relationships. Findings reveal 

a significant positive association between benchmarking diversity, benchmarking 

intensity, and local administration performance. The study contributes to public sector 

performance literature by providing empirical evidence on how varied benchmarking 

practices enhance operational effectiveness within Ghanaian local governance. While 

the results are context-specific, they highlight the need for broader multi-district and 

multi-regional studies to deepen understanding of benchmarking’s role in improving 

administrative performance across the public sector. 
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1.0 INTRODUCTION 

Public sector organizations operate under unique pressures compared to their private sector 

counterparts. They are mandated to serve the collective public good while managing limited resources 

and responding to diverse stakeholder needs (Kearney, 2018). Unlike private firms, where profitability 

defines success, public institutions funded by taxpayers are evaluated by their ability to achieve social 

goals and deliver public value. Thus, performance assessments in the public sector must balance 

financial management with broader social expectations (Valotti et al., 2017). 

Over the years, many private sector concepts such as outputs, client satisfaction, assets and 

liabilities, and budget performance have been applied in public sector reporting. However, these 

frameworks often fail to capture the full complexity of public sector performance (Manes-Rossi & 

Orelli, 2020). Two major reasons account for this: first, public sector organizations are not profit-

oriented but aim to remain within budget limits; and second, they are subject to multifaceted social 

and political pressures (Jung, 2018). As a result, measuring success and ensuring accountability remain 

persistent challenges. 

In this context, benchmarking has emerged as a vital tool for improving performance reporting 

and accountability. Benchmarking helps public institutions provide meaningful and comparable 

information to funders, service providers, service users, and other stakeholders (Ouma et al., 2018). 

Over the past two decades, it has gained global recognition as a systematic approach for assessing and 

improving organizational performance. 

Across the world, growing calls for transparency, better disclosure, and stronger accounting 

standards have intensified, particularly as global capital markets become more interconnected (Luoma-

Aho & Canel, 2020). Developing economies, including Ghana, face increasing pressure to strengthen 

institutional accountability and reporting frameworks to attract both local and foreign investment 

(Azevedo et al., 2019; Vishnu, 2022). Weak accountability and limited understanding of resource 

utilization have often hindered investor confidence. Nevertheless, improved financial reporting 

standards have been shown to enhance trust and encourage funding (Weygandt & Kimmel, 2022). In 

the public sector, accountability goes beyond financial performance. It also involves meeting ethical 

and social obligations by ensuring that services provided meet the expectations of citizens and funding 

bodies (Alberti et al., 2014). This broader accountability framework underscores the need for tools 

such as benchmarking, which can assess both efficiency and social value creation 

 At the local level, government institutions such as Metropolitan, Municipal, and District 

Assemblies (MMDAs) in Ghana play a important role in governance. They are responsible for tax 

collection, service delivery, infrastructure development, and community engagement (Wraith, 2023). 

The Ashanti Region, one of Ghana’s sixteen regions, had forty-three MMDAs in 2023, including the 

Tafo Municipal Assembly with twenty-five electoral areas. Given their extensive mandates, it is vital 

that MMDAs maintain good governance, promote sustainable development, and ensure effective 

monitoring and evaluation of their operations (Musah-Surugu et al., 2018; Chambers, 2018). 

Despite the recognized importance of benchmarking, public sector organizations continue to 

face significant implementation challenges. Identifying appropriate indicators and “best-in-class” 

comparators remains difficult, especially when financial data are limited or non-comparable (Morris, 

2017; Pastor et al., 2022). In Ghana, limited empirical research has explored how benchmarking can 

be effectively applied within local government to enhance performance management. 

As far as the researcher is aware, no study has systematically examined the role of 

benchmarking as a performance management tool at the local administration level in Ghana. This gap 

leaves unanswered questions about how benchmarking diversity and intensity influence administrative 

performance. To address this, the present study seeks to assess the significance of benchmarking as a 

practical tool for improving performance management within local government institutions in Ghana. 

This study's goal was to evaluate benchmarking's value as a practical performance management 

tool at the local government level. The study specifically aimed to evaluate the link between 

benchmarking diversity and local administration performance management as well as the relationship 
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between benchmarking intensity and local administration performance management. The study is 

justified because it offers insightful information on the several ways that benchmarking affects 

organizational procedures and, eventually, local administrations' performance. Because it 

demonstrates how benchmarking may improve productivity, accountability, and service delivery, it is 

especially helpful to management at the local administration level. Furthermore, the results could help 

the government create efficient tax and legal obligation laws. The study highlights the importance of 

active stakeholder participation because the financial sector has a significant influence on national 

policy texts. The knowledge gathered can also be used by policymakers to identify the most effective 

ways to guarantee the industry's complete participation in the creation and execution of policies. 

 

2.0 LITERATURE REVIEW 

2.1 Concept of Benchmarking 

The term "benchmarking" is widely used nowadays and refers to a variety of human endeavors. When 

a current situation is thought to be temporary until it is replaced by a more desirable situation, it is 

increasingly discovered to be a crucial contributor to any serious organizational improvement process 

based on some evidence or expectation that such a state is attainable, either in full or in part. The point 

of comparison is between the situation as it is and what might be better. It supports the transformational 

processes that result in these advancements (Oecd, 2018).  

Benchmarking is defined as a procedure that aims to align different points of reference in a 

positive way in addition to identifying them. This benchmarking study will be undertaken in the setting 

of an organization (Holzwanger et al., 2020). Benchmarking, to put it more succinctly, is an ongoing, 

systematic procedure for comparing the work processes of two organizations by placing an external 

focus on internal activities, functions, or operations (John et al, 2018). The purpose of benchmarking 

is to give key employees who oversee processes an external benchmark for evaluating the value and 

cost of internal activities, as well as to help pinpoint potential areas for improvement.  

 

2.2 Models of Benchmarking 

Empirical studies have increasingly positioned benchmarking as a dynamic process for driving 

organizational improvement and competitiveness. Ertek (2018) describes benchmarking as a 

continuous process of identifying, learning, and implementing best practices to achieve sustainable 

advantages, whether internal or external. This perspective highlights benchmarking as more than a 

performance evaluation tool; it is a learning-oriented strategy that encourages adaptation and 

innovation within organizations.  

Koenders et al. (2022) further emphasize that the benchmarking process should serve as a 

flexible yet structured framework that supports organizational action. Their findings suggest that 

benchmarking models need to be tailored to suit institutional needs, allowing for logical planning, goal 

alignment, and measurable outcomes. While many benchmarking methodologies share common 

principles, researchers have noted that organizations often modify these models based on their 

operational experiences and contextual realities 

Collectively, these studies reveal that benchmarking contributes to improved organizational 

efficiency and accountability when applied systematically. However, much of this evidence is derived 

from private sector and international contexts, with limited empirical exploration of how 

benchmarking functions within local government systems in developing countries such as Ghana. This 

gap underscores the need for context-specific research such as the present study to assess how 

benchmarking diversity and intensity influence performance management and administrative 

effectiveness in Ghanaian local governance. 

 

2.3 Benchmarking as Used in Local Administration Level 

Empirical studies have highlighted the growing emphasis on innovative management practices as 

organizations respond to increasing global competition and the demand for improved efficiency. In 
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this evolving landscape, benchmarking has emerged as a powerful tool for enhancing quality and 

organizational performance, particularly within the public sector. According to Pittaway et al. (2020), 

benchmarking has transformed how organizations in Africa are structured, managed, and evaluated. 

This transformation is reflected in the growing number of professional forums, conferences, and 

publications devoted to benchmarking practices across both private and public institutions. 

Historically, public sector organizations have been criticised for inefficiency, waste, and 

limited responsiveness to the needs of citizens. However, research suggests that adopting quality 

improvement techniques such as benchmarking can help address these concerns. Baafi et al. (2021) 

found that applying quality management principles in public administration can improve service 

delivery without increasing public expenditure. Such practices enable institutions to identify 

inefficiencies, learn from leading organizations, and enhance accountability in the use of public 

resources. 

The introduction of quality-driven approaches within local government structures is 

particularly significant because local authorities are directly responsible for essential services that 

affect citizens’ daily lives, including protection, welfare, and community development (Acharya & 

Zafarullah, 2018). By integrating benchmarking into their management systems, local governments 

can foster continuous improvement, strengthen governance processes, and enhance public trust. 

Despite these advances, there remains limited empirical evidence on how benchmarking practices 

specifically influence local government performance in Ghana, a gap that the present study seeks to 

address. 

 

2.4 Benchmarking as a Performance Management Tool 

Public officials can accomplish two objectives by contrasting their own performance goals and 

outcomes with reliable performance benchmarks, performance norms, or the goals or outcomes 

attained by esteemed competitors. They can first evaluate the performance of their organization in the 

context of an external benchmark to determine its general suitability (Harrington & Benraouane, 2022). 

By looking at what other businesses have been able to accomplish, they can secondly validate that their 

performance expectations are fair.  

Numerous local governments have tried to compare specific performance metrics with those 

of other counties or cities. Even those in charge of such efforts are forced to admit that these 

investigations tend to be of the "quick and dirty" sort, even though such efforts are occasionally 

systematic and rigorous. Instead, they are more frequently ad hoc and carried out under the stress of 

extremely tight deadlines. Such studies frequently make compromises in the sake of expediency and 

frequently fall short of achieving uniformity in cost-accounting procedures or consistency in service 

(Teles, 2023).  

 

2.5 Performance Management 

Empirical evidence underscores performance management as an essential and continuous process that 

integrates institutional goals, employee competencies, and organizational values. Hoque (2023) 

describes performance management as a structured and ongoing approach through which institutions 

develop, communicate, and reinforce their strategic direction while aligning individual performance 

with organizational objectives. Similarly, Review (2023) conceptualises performance management as 

a systematic process aimed at enhancing both individual and group performance through continuous 

goal setting, monitoring, and evaluation. This approach enables organisations to track progress, assess 

outcomes, and foster accountability across operational levels. 

Helmold (2022) further argues that performance management is at the heart of modern 

organizational strategy, serving as a guide for allocating resources and aligning activities toward 

predetermined goals. The process is not confined to evaluating past performance; rather, it focuses on 

continuous improvement and strategic alignment. Armstrong (2022) complements this view by 

emphasizing the participatory and developmental nature of performance management. He highlights 
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that effective performance management relies on collaboration between managers and employees 

within a flexible framework that supports self-directed learning, shared accountability, and future-

oriented goal setting. 

Concertedly, these studies indicate that performance management extends beyond mere 

evaluation to encompass strategic planning, communication, and employee engagement. However, 

while much of the empirical literature has explored performance management within corporate and 

developed-country contexts, relatively little is known about how these practices are operationalized 

within public sector organizations in developing economies. This study, therefore, contributes to filling 

this gap by examining how performance management particularly through benchmarking enhances 

organizational effectiveness and accountability in Ghana’s local government context. 

 

2.6 Benchmarking and Local Administration Performance 

enchmarking has emerged as a central concept in performance improvement research. According to 

Teles (2023b), the purpose of benchmarking is to provide key personnel who oversee organizational 

processes with an external standard against which to evaluate the value and cost of internal activities. 

By doing so, organizations are able to identify gaps and areas that require improvement. Similarly, 

Ticha et al. (2023) view benchmarking as a practical and structured tool that facilitates planned 

organizational change, enabling institutions to enhance process efficiency and strengthen their 

responsiveness to external demands. Together, these studies suggest that benchmarking not only 

supports internal process optimization but also reinforces an organization’s capacity to adapt and 

remain competitive within dynamic environments. 

However, while these studies highlight the strategic relevance of benchmarking, variations in 

their methodologies such as context, data collection approaches, and sample characteristics have led 

to differing results across organizational settings. This divergence provides a foundation for the present 

study, which seeks to examine how benchmarking practices influence performance and quality 

improvement within the Ghanaian public sector context. 

The conceptual framework below shows how benchmarking and business performance are 

related. 

Figure 1.1: Conceptual framework linking benchmarking and performance. 

 
Source: Author (2023)  

 

By examining whether benchmarking diversity (the number of primary benchmarking types adopted) 

and benchmarking intensity (the degree to which benchmarking practices are implemented), the 

current study advances our understanding of the relationship between benchmarking and performance. 

Benchmarking had previously been thought of as a univariate concept, however the current work splits 

it into two parts. 

Data from an empirical survey and data envelopment analysis are used by Afonso et al. (2023) 

to illustrate how management can find businesses to benchmark on quality instruments where they 

BENCHMARK IDENTIY 
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might already be inefficient. Benchmarking can result in significant growth in one's ability for change 

and strategic thinking. Through alignment and linkage, benchmarks help turn plans into tactics and 

ultimately into action (Christopher & Thor, 2023). According to respondents in research by Baker et 

al. (2023b), the primary benefit of benchmarking is to determine how the company is performing in 

relation to other businesses of a similar size. This suggests that climbing the league table is a 

worthwhile goal in and of itself. 

The current study's fundamental premise is that the motivating factors or driving forces play a 

significant role in determining whether a benchmarking exercise is successful or not. The strong 

competition that results in a quest for perfection, especially among rival companies, to establish or 

maintain market competitiveness, is one of the fundamental drivers behind benchmarking. 

Benchmarking frequently begins as an expansion of an already-running quality management program. 

Benchmarking and comparisons with the competition are unavoidable results of the pursuit of 

continual development (Auriol et al., 2021). 

 

3.0 RESEARCH DESIGN AND METHODOLOGY 

3.1 Research Design 

The researcher adopted both descriptive and explanatory research designs to guide this study. While 

the descriptive design enabled a detailed understanding of the existing conditions and relationships 

among variables, the explanatory design provided a deeper insight into the underlying causes and 

effects of these relationships (Mikalef,  Boura, Lekakos & Krogstie, 2019).  According to Toyon 

(2021), an explanatory research design is particularly useful when the objective is to clarify how and 

why certain phenomena occur. In this study, it helped the researcher go beyond mere description to 

explore the causal link between benchmarking practices and organisational performance. This 

approach allowed for a more comprehensive understanding of how benchmarking influences key 

performance outcomes, thereby offering meaningful explanations rather than surface-level 

observations. 

 

3.2 Population 

The target population consists of 930 members of the Government of Ghana (GOG) employees. 

Interviews with Directors who work for the Municipal now would be required. This group of persons 

was chosen because they are directly involved in the Municipality's daily operations and are therefore 

aware of the impact of performance benchmarking variables. To generalize the study's findings to a 

larger group, according to Dubey and Kothari (2022), the target population must possess a few visible 

traits. 

 

3.3 Sample size and Sampling Techniques 

All the components from which data is obtained to address a specific study issue are referred to as a 

sample. It is crucial for the researcher to choose participants who accurately reflect the population 

when conducting a study (Lohr, 2021). Because of the limitations on resources (time, money, and 

energy), sampling is crucial. According to Cole's (2009) hypothesis, the dependability increases as the 

sample size increases. A stratified sampling technique is used to choose sample of 273 from the current 

workforce, with strata representing the core processes, immediate support, and support process. They 

therefore have vital insight into the organizational culture.  

 

3.4 Data Collection 

According to Bavdaz et al. (2022), primary data is information that is directly obtained from 

respondents, and in this study, the researcher employed questionnaires. Collecting and analyzing 

secondary data includes gathering information from other published sources, such as yearly reports, 

and published data. Consequently, the researcher used a survey questionnaire to collect data for this 

study. 
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3.5 Research Instruments 

Each person in the sample population received a survey questionnaire from the researcher. Both open-

ended and closed-ended questions were included in the survey. The answers to the closed-ended 

questions were more well-structured, allowing for more specific recommendations.  

For this study, secondary data analysis was also employed to complement the primary 

findings. This involved examining existing reports, documented records, and relevant publications to 

derive additional insights for the research. As Van den Akker, Weston, Campbell, Chopik, Damian, 

Davis-Kean & Bakker (2021), explain, secondary data analysis is a valuable quantitative approach that 

allows researchers to evaluate and interpret existing data sources such as government documents, 

organizational reports, and prior studies to generate new understanding and context for the current 

investigation. 

 

4.0 DATA INTERPRETATION, ANALYSIS AND DISCUSSION OF RESULTS 

This section focuses on turning raw data into actionable results. This was performed by analyzing the 

data received from respondents using statistical tools regarding “assessing the importance of 

benchmarking as a useful tool in performance management at the local administration level”. The 

section is divided into phases. The demographic features of the respondents are the focus of the first 

phase.  

 

4.1 Demographic Profile of Respondents 

Table 1.2 shows the demographic profile of the respondents who were needed for the study. Gender, 

age, marital status, position in the business, type of business, years in business, and employee strength 

of the business have all been used to profile respondents. 

 

Table 1.2 Demographic characteristics of respondents. 

Variables                                    Categories Frequency Percent 

Gender Male 172 63 

 Female 101 37 

 Total 273 100.0 

Marital Status Single 88 32 

 Married 156 57 

 Divorced 29 11 

 Total 273 100.0 

Age Up to 30yrs 28 10 

 31 to 40yrs 87 32 

 41 to 50yrs 101 37 

 51 and above 57 21 

 Total 273 100.0 

Position in the business  Director 4  

 Departmental Director 54 20 
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 Head of Units 34 14 

 Others Specify 108 65 

 Total 273 100.0 

Years of experience in 

business 

Less than 5yr 104 38 

 6 to 10yrs 109 40 

 11 to 15yrs 40 15 

 More than 15yrs 20 7 

 Total 273 100.0 

 

The above table contains the demographic profile of respondents that were engaged for the study. The 

results showed that out of 273 (100%) respondents, 172(63%) were males and 101 (37%) were 

females. This shows that majority of the respondents were males, as compared to females. Again, the 

results showed that 88 (32%) of the respondents were not married (single), 156 (57%) of the 

respondents were married and 29 (11%) of the respondents were divorced. Furthermore, the results 

showed that 28 (10%) of the respondents were up to 30 years, 87 (32%) of the respondents were 

between 31 to 40years, 101 (37%) of the respondents were between 41 to 50 years and 57 (21%) of 

the respondents were 51 and above. Thus, majority of the respondents were between 41 to 50years, 

while the least were respondents who were up to 30 years. Additionally, the results showed that 4 (1%) 

of the respondents were the directors of the firm, 54 (20%) of the respondents were the managers of 

the firm, 37 (14%) of the respondents were the head of operations of the firm and 178 (65%) were 

specified as others in the firm. This shows that majority of the respondents were the others specified 

in the firm. Moreover, 104 (38%) of the respondents indicated that they have been with the business 

for less than 5 years, 109 (40%) of the respondents indicated that they have been with the business for 

6 to 10 years, 40 (15%) of the respondents indicated that they have been with the business for 11 to 15 

years and 20 (7%) of the respondents indicated that they have been with the business for over 15 years.  

 

4.2 Analysis and Results of Structural Equation Modelling 

Structural Equation Modelling (SEM) was used in testing the hypothesis arising from the theoretical 

model. The two-stage approach endorsed by Anderson & Gerbing (1988) was adopted in this study, 

given that the accurate representation of the reliability of each construct is best conducted in two stages 

to avoid any interaction between the measurement and structural models (Hair et al., 2010). 

 

4.3 Validity and Reliability results 

Reliability test was conducted to ensure the level of consistency in measuring the intended latent 

construct. Cronbach’s alpha was used to assess the reliability and the results exceeded the satisfactory 

level >.70, which shows a high reliability for the instruments adopted (Nunnally, 1978). 

 

Table 1.2: Validity and Reliability results 

Research constructs Cronbach’s alpha Rho _A CR 

 

AVE 

 

Loadings 

Benchmark Intensity 

(BI) 
0.933 0.941 0.957 0.882 

 

BI1     0.955 
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BI2     0.943 

BI3     0.919 

Benchmark Diversity 

(BD) 
0.881 0.896 0.926 0.808  

BD1     0.944 

BD2     0.885 

BD3     0.865 

Local Administrative 

Performance (LAP) 
0.961 0.961 0.975 0.928  

LAP1     0.952 

LAP2     0.976 

LAP3 
    0.962 

 

Source: Field data (2023)  

 

The Composite Reliability (CR) values were also greater than 0.80, and the Average Variance 

Extracted > .50, demonstrating convergent validity where the multiple items measuring a single 

concept agree, and indicating adequate internal consistency of the constructs (Fornell and Larcker, 

1981; Hair et al., 2012; Babin and Zikmund, 2016). The table above shows the details of the reliability, 

factor loadings, and average variance extracted of the constructs. 

 

Table 1.3: Discriminant validity 

  
Benchmark 

Intensity 

Benchmark 

Diversity 

Local 

Administrative 

Performance 

Benchmark 

Intensity 

0.939 

 
 0.807   

Benchmark 

Diversity 
 

0.899 

 
  

Local 

Administrative 

Performance 

0.680 

 

0.537 

 

0.963 

 

 

Discriminant validity was also used to measure the extent to which the constructs differed and to 

ascertain the freedom of measurement model of a construct from redundant items. Specifically, if the 

items in a construct were more strongly associated with each other than with items measuring other 

constructs, the measure was regarded as having discriminant validity. In this light, a scale should not 

be highly correlated with the measure of a different construct (Babin and Zikmund, 2016). Scholars 

like Fornell and Lacker (1981) postulate that the square root of the AVE should be greater than the 

correlation between the construct and the other constructs and this study is in line with this argument 

because all the constructs met the discriminant validity with the AVE for each construct greater than 

the squared correlation with the other constructs as illustrated in the table above. This is the inter-

construct correlation matrix. 

 

Table 1.4: Total effects 

  
Benchmark 

Intensity 

Benchmark 

Diversity 

Local 

Administrative 

Performance 

Benchmark 

Intensity 
   

0.706 
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Benchmark 

Diversity 
    

-0.032 

 

Local 

Administrative 

Performance 

      

 

The positive reading of all the variables confirm that the model fits the data perfectly. 

 
Figure 1.2: Structural model of the path coefficient 

 

Figure1.2 presents the structural model illustrating the relationships among the constructs—

Benchmarking Intensity (BI), Benchmarking Diversity (BD), and Local Administration Performance 

(LAP). Each latent variable is represented by three observable indicators with high standardized 

loadings, demonstrating good construct reliability. 

Specifically, the indicators for BI (BI1–BI3) show loadings ranging from 0.919 to 0.955, 

indicating that the items strongly represent the construct. Similarly, BD (BD1–BD3) has loadings 

between 0.865 and 0.944, suggesting acceptable internal consistency. The dependent variable, LAP, is 

measured by three items (LAP1–LAP3) with loadings between 0.952 and 0.976, reflecting a very 

strong representation of the construct. 

In terms of the structural paths, Benchmarking Intensity (BI) exhibits a positive and substantial 

effect on Local Administration Performance (β = 0.706), whereas Benchmarking Diversity (BD) 

shows a negative but insignificant relationship (β = –0.032). This implies that while the intensity with 

which benchmarking is conducted enhances administrative performance, the diversity of 

benchmarking sources does not have a statistically meaningful influence in this context. 

Overall, the model demonstrates good convergent validity through high item loadings and 

provides empirical support for the hypothesized influence of benchmarking intensity on public sector 

performance. 

 

4.4 Discussion  

The research was prompted by the continuing ignorance of the process oriented approach in 

understanding the functioning of benchmarking as a strategic management tool within the local 

administrative framework in Ghana. While previous concepts proposed by John et al. (2018) recognise 

theoretical relationships between benchmarking intensity and diversity in relation to the performance 

of the local administration, the lack of evidence on the relationships and associations between the 

proposed constructs on the actual performances is still limited. Additionally, according to Chambers 



Journal of Applied Science, Arts and Business (JASAB) 
 

111 
 

(2018), benchmarking intensity and diversity are recognized within processes of the local 

administration, either as facilitators or hindrances in the performances, requiring, therefore, an overall 

theoretical and processual framework. 

The findings obtained from the analysis of the measurement model, namely the reliability and 

validity tests, strongly support the robustness of the constructs. The three constructs, namely 

Benchmark Intensity (BI), Benchmark Diversity (BD), and Local Administrative Performance (LAP), 

were found to possess high internal consistency, with Cronbach’s alpha ranging from 0.881 to 0.961, 

and Composite Reliability well above 0.90. The Average Variance Extracted (AVE) was well above 

the cut-off point of 0.50, thereby ascertaining convergent validity (Fornell & Larcker, 1981). The high 

values of the factors (0.865-0.976) also ascertained that the constructs are well represented by their 

respective indicators. Discriminant validity was obtained, and the square roots of the AVE of all 

constructs were well above the correlations among the constructs, thereby ascertaining discriminant 

validity. 

Results obtained from the structural model are very informative. There is evidence of high and 

significant positive association between Benchmark Intensity and Local Administrative Performance, 

as shown by β = 0.706, and this is consistent with the views of Akinshin (2019) on high intensity 

benchmarking, which improves the overall capacity of organizations to innovate, revitalize, and 

respond to opportunities. 

On the other hand, the Benchmark Diversity revealed a negative, yet non-significant, effect on 

Local Administrative Performance (β = -0.032). The theoretical literature on this topic (Jaafari, 2023) 

indicates the positive influence of benchmarking source diversity on competencies and problem-

solving activities, while the findings of this research show that this source of diversity, regardless of 

benchmarking source intensity and focus, is not directly linked to positive results within the current 

context. 

The model also shows that both BI and BD account for the explanation of 24.3% of variance 

in LAP, which indicates other factors affecting this domain as well. On the whole, this research 

enhances the body of knowledge on benchmarking as well as the paramount role of benchmarking 

intensity than diversity within the local administrative system in Ghana. 

 

5.0 IMPLICATIONS FOR MANAGEMENT AND PRACTICE 

The findings reveal some significant insights that are applicable to management and practice in Ghana. 

As a result, benchmarking intensity supports a cycle of opportunity recognition and strategic 

mobilisation of resources to act on opportunities to transform them into new or enhanced goods, 

processes, and services that result in performance improvements. Benchmarking intensity enable 

organisations to continuously seek opportunities and, as a result, act on such opportunities to generate 

value. This suggests that businesses should not only be able to identify or create new opportunities, 

but also be able to successfully deploy strategic resources such as financial capital, human resources, 

and technological know-how to start or expand their business. Firms are successful according to the 

study, when they can consistently innovate/exploit new chances that open new markets or change 

existing markets for managers. It suggests that organizations should not solely rely on opportunity to 

generate value. This is because focusing solely on potential may drive an organization to forego short-

term revenue or gains in exchange for long-term opportunities for innovation.  

Overreliance on opportunity may produce rapid results, but the organization runs the danger of 

becoming outmoded and missing out on new opportunities. As a result, benchmarking intensity is a 

process-oriented concept that captures the dynamics of the organization process and explains how 

innovative opportunities are identified or created, as well as how innovation-supporting behaviours 

underpin effective management activity and, as a result, superior organization local administrative 

performance. In conclusion, our findings show that management-level can be an asset in certain 

strategic circumstances. Other contextual elements must be considered in addition to the strategic 

stance of benchmarking diversity that we discovered to influence the relationship.  
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6.0 CONCLUSION  

The research aimed to close the gap between benchmarking and local administrative performance. It 

was investigated that benchmarking intensity as antecedents to benchmark diversity. To achieve the 

performance advantage enabled by benchmark intensity in organisations, such level of capabilities 

must be a role by organisation-wide target according to the significant direct effects of benchmark 

intensity and the significant of benchmark diversity. Firms with appropriate benchmarking intensity 

can capitalise on perceived opportunities faster than their. To improve firm performance, organisation 

managers are advised to focus on benchmark intensity for quality work done and the success of the 

organisation. Organisations managers, on the other hand, must be dexterous enough to face these 

practical problems, as prior research has demonstrated that benchmark diversity is a perfect resource 

for improving business performance and enhancing competitive advantage  

 

REFERENCES 

Acharya, Khem Kafle, & Zafarullah, Habib. (2018). Community governance and service delivery  

in Nepal: An assessment of influencing factors. Commonwealth Journal of Local    

Governance, (ID-6739). 

Afonso, António, Jalles, João Tovar, & Venâncio, António. (2023). Handbook on public sector  

efficiency. Edward Elgar Publishing. 

Akinshin, Andrey. (2019). Pro .NET benchmarking: The art of performance measurement. Apress. 

Alberti, Adriana, United Nations Publications, & Nghilundilua, Salomo. (2014). Good practices  

and innovations in public governance: United Nations public service awards winners, 2012–

2013. United Nations Publications. 

Anderson, James C., & Gerbing, David W. (1988). Structural equation modeling in practice: A  

review and recommended two-step approach. Psychological Bulletin, 103(3), 411–423. 

Armstrong, Michael. (2022). Armstrong’s handbook of performance management: An evidence- 

based guide to performance leadership. Kogan Page Publishers. 

Auriol, Emmanuelle, Crampes, Claude, & Estache, Antonio. (2021). Regulating public services:  

Bridging the gap between theory and practice. Cambridge University Press. 

Azevedo, Eduardo M., Deng, Alex, Montiel Olea, José Luis, & Weyl, Eric Glen. (2019, May).  

Empirical Bayes estimation of treatment effects with many A/B tests: An overview. AEA 

Papers and Proceedings, 109, 43–47. American Economic Association. 

Baafi, Francis, Ansong, Abraham, Dogbey, Kingsley Edem, & Owusu, Nicholas Osei. (2021).  

Leadership and innovative work behaviour within Ghanaian metropolitan assemblies: 

Mediating role of resource supply. International Journal of Public Sector Management, 34(7), 

765–782. 

Babin, Barry J., & Zikmund, William G. (2015). Exploring marketing research. Cengage  

Learning. 

Baker, David, Ellis, Louise, Williams, Christine, & Wragg, Caroline. (2023). Benchmarking  

library, information and education services: New strategic choices in challenging times. 

Elsevier. 

Bavdaz, Mojca, Bender, Stefan, Jones, Joanne, Snijkers, Gaby, MacFeely, Steve, Sakshaug,  

Joseph W., Thompson, Katherine J., & Van Delden, Annemieke. (2022). Advances in business 

statistics, methods and data collection. John Wiley & Sons. 

Chambers, George Frederick. (2018). A supplementary digest of more than 900 cases relating to  

public health and local government: With more especial reference to the powers and duties of 

local authorities, decided between 1892 and 1902 (Classic Reprint). Forgotten Books. 

Christopher, William, & Thor, Charles. (2023). Twelve keys to sustainable company success. CRC  

Press. 

Creswell, John W., & Creswell, J. David. (2022). Research design: Qualitative, quantitative, and  



Journal of Applied Science, Arts and Business (JASAB) 
 

113 
 

mixed methods approaches. SAGE Publications. 

Dubey, Uday Kumar B., & Kothari, D. P. (2022). Research methodology: Techniques and trends.  

CRC Press. 

Ertek, Gürdal. (2018). DEA-based benchmarking models in supply chain management: An  

application-oriented literature review. 

Fayolle, Alain, Basso, Olivier, & Bouchard, Vincent. (2010). Three levels of culture and firms’  

entrepreneurial orientation: A research agenda. Entrepreneurship and Regional Development, 

22(7–8), 707–730. 

Fornell, Claes, & Larcker, David F. (1981). Evaluating structural equation models with  

unobservable variables and measurement error. Journal of Marketing Research, 18(1), 39–50. 

Furley, Peter A. (1999). The nature and diversity of neotropical savanna vegetation with reference  

to the Brazilian cerrados. Global Ecology and Biogeography, 8(3–4), 223–241. 

Hair, Joseph F., Jr., Babin, Barry J., & Anderson, Rolph E. (2010). A global perspective. Kennesaw  

State University. 

Harrington, H. James, & Benraouane, Sid A. (2022). Managing innovative projects and programs:  

Using the ISO 56000 standards for guidance and implementation. CRC Press. 

Helmold, Marc. (2022). Strategic performance management: Achieving long-term competitive  

advantage through performance excellence. Springer Nature. 

Hinson, Robert Ebo, Madichie, Nnamdi, Adeola, Ogechi, Bawole, Justice Nyigmah, Adisa, Israel,  

& Asamoah, Kwabena. (2022). New public management in Africa: Contemporary issues. 

Palgrave Macmillan. 

Holzwanger, Emily, Bilal, Muhammad, Brown, Jordan S., Singh, Saurabh, Becq, Aurélien, Ernest- 

Suarez, Katherina, & Berzin, Tyler M. (2020). Benchmarking definitions of false-positive 

alerts during computer-aided polyp detection in colonoscopy. Endoscopy, 53(9), 937–940. 

https://doi.org/10.1055/a-1302-2942 

Hopper, Paul. (2018). Understanding development. John Wiley & Sons. 

Hoque, Zahirul. (2023). Public sector reform and performance management in emerging  

economies: Outcomes-based approaches in practice. Routledge. 

Jaafari, Ali. (2023). The handbook of integrated business and project management, volume 2:  

Business and project management framework and processes. Lulu Press, Inc. 

John, Lizy K., & Eeckhout, Lieven (Eds.). (2018). Performance evaluation and benchmarking.  

CRC Press. 

Jung, Chan Su. (2018). Performance goals in public management and policy: The nature and  

implications of goal ambiguity. Edward Elgar Publishing. 

Kearney, Richard. (2018). Public sector performance: Management, motivation, and  

measurement. Routledge. 

Koenders, Eduard, Imamoto, Koji, & Soive, Anja. (2022). Benchmarking chloride ingress models  

on real-life case studies—Marine submerged and road sprayed concrete structures: State-of-

the-art report of the RILEM TC 270-CIM. Springer Nature. 

Kumar, Ranjit, Parvathy, Sarita, Rajmohan, Unnikrishnan, & Sharma, Priya. (2023). Research  

methodology: A step-by-step guide for beginners. Academic Guru Publishing House. 

Leavy, Brian. (2023). Rethinking the role of middle management for the new world of work.  

Strategy & Leadership, 51(6), 10–15. 

Lohr, Sharon L. (2021). Sampling: Design and analysis. CRC Press. 

Lumpkin, Gregory T., & Dess, Gregory G. (1996). Clarifying the entrepreneurial orientation  

construct and linking it to performance. Academy of Management Review, 21(1), 135–172. 

Luoma-Aho, Vilma, & Canel, María José. (2020). The handbook of public sector communication.  

John Wiley & Sons. 

Manes-Rossi, Francesca, & Orelli, Rebecca Levy. (2020). New trends in public sector reporting:  

Integrated reporting and beyond. Springer Nature. 

https://doi.org/10.1055/a-1302-2942


Journal of Applied Science, Arts and Business (JASAB) 
 

114 
 

Mikalef, Panagiotis, Boura, Myrto, Lekakos, George, & Krogstie, John. (2019). Big data analytics  

and firm performance: Findings from a mixed-method approach. Journal of Business Research, 

98, 261–276. 

Morris, Robin. (2017). The fundamentals of product design. Bloomsbury Publishing. 

Musah-Surugu, James Isaac, Owusu, Kwadwo, Yankson, Paul W., & Ayisi, Emmanuel K. (2018).  

Mainstreaming climate change into local governance: Financing and budgetary compliance in 

selected local governments in Ghana. Development in Practice, 28(1), 65–80. 

https://doi.org/10.1080/09614524.2018.1398717 

Organisation for Economic Co-operation and Development (OECD). (2018). OECD public  

governance reviews: Benchmarking civil service reform in Kazakhstan. OECD Publishing. 

Pastor, Jesús T., Aparicio, Juan, & Zofío, José L. (2022). Benchmarking economic efficiency:  

Technical and allocative fundamentals. Springer Nature. 

Pittaway, James J., & Montazemi, Ali R. (2020). Know-how to lead digital transformation: The  

case of local governments. Government Information Quarterly, 37(4), 101474. 

Teles, Filipe. (2023). Handbook on local and regional governance. Edward Elgar Publishing. 

Ticha, Renáta, Abery, Brian, & Šiška, Jan. (2023). Improving the quality of outcome measurement  

for adults with disabilities receiving community-based services. Frontiers Media SA. 

Toyon, Md. Abdul Samad. (2021). Explanatory sequential design of mixed methods research:  

Phases and challenges. International Journal of Research in Business and Social Science, 

10(5), 253–260. 

Vallentin, Steen. (2022). Trust, power and public sector leadership: A relational approach.  

Routledge. 

Valotti, Giovanni, Barbieri, Marco, & Girosante, Giovanni. (2017). Comparative analysis of the  

performance evaluation systems of public sector employees (OCAP 1.2017). EGEA. 

Van den Akker, Olga, Weston, Sara, Campbell, Lorne, Chopik, William, Damian, Rodica, Davis- 

Kean, Pamela, & Bakker, Marjan. (2021). Preregistration of secondary data analysis: A 

template and tutorial. Meta-Psychology, 5, 2625. 

Vishnu, K. Vasanth. (2022). Organisational behaviour and conflict management. BFC  

Publications. 

Weygandt, Jerry J., & Kimmel, Paul D. (2022). Financial accounting with international financial  

reporting standards. John Wiley & Sons. 

Wraith, Ronald. (2023). Local government in West Africa. Taylor & Francis. 

 

About the Author 

 

Isaac Ampong is a Lecturer in Human Resource Management at Christian Service University, 

Kumasi, Ghana. He also serves as the Staff Representative on the University Council of CSU, 

contributing actively to academic and institutional development. Currently, he is a PhD Candidate in 

Management Science (Human Capital Management) at the Central University of Technology (CUT), 

South Africa. Mr. Ampong holds an MBA in Human Resource Management from the Kwame 

Nkrumah University of Science and Technology (KNUST), Kumasi, and a Bachelor of Management 

Studies (BMS) degree from the University of Cape Coast (UCC), Ghana. Since September 2013, 

Ampong has been lecturing in Human Resource Management at Christian Service University, has 

authored a number of peer-reviewed articles in local and international journals where he also engages 

in research focusing on areas such as psychological contract breach, performance management, 

employee welfare, performance appraisal, training and development, and organizational performance.  

 

 

 

https://doi.org/10.1080/09614524.2018.1398717

