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Q1. A company is being set up by a group of 3 professionals. The business objective is to sell
mobile phones of a Chinese company which has come up with an inexpensive range of handset
ranging from Gh500 to Gh7000. The plan of the founders is to sell it through dealership with
leading mobile sales stores in the city. They need to submit a human resource plan for the next
18months to their investors. Discuss all the important steps of HR planning for this company.

(35 marks)

Q2. Discuss the external factors which in your opinion might influence companies hiring
strategies. What should they do at the hiring stage to prevent early attrition?

(35 marks)
Q3. Discuss the workplace implication of the Equity Theory.

(35 marks)

Q4. Maintaining a competent and motivated workforce is a difficult task. From your general
observations, discuss challenges, HR Managers faces in maintaining a competent workforce.

(35 marks)
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